ENTERPRISE BANKING (CORPORATE & INVESTMENT BANKING GROUP)

GROW with DBS (in conjunction with SPRING SINGAPORE LEFS – Micro Loan) 

Business Plan Template

	Company Name
	

	Main Contact Person 
	     
	


	Profiles of founders/management team/promoters 

	Our active promoters :- 
	Our active promoter’s strength and related experience

that would contribute to the business
	Our active promoter’s average income declared in the notice of assessment for latest 2 years

	1)
	
	< 30K
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	30-60K
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	> 60K
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	2)
	
	< 30K

[image: image4.wmf]
	30-60K
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	> 60K
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	3)
	
	< 30K
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	30-60K
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	> 60K
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	4)
	
	< 30K

[image: image10.wmf]
	30-60K
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	> 60K
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	The average years of experience of active promoters/management team is:
	<5yrs
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	5-10yrs
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	 >10yrs
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	What are our financial resources? E.g. worth of personal assets
	<30K
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	30-60K

[image: image17.wmf]
	     >60K
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	How much we have invested in the business?
	<30k

[image: image19.wmf]
	30-60k
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	     >60k
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	What is our staff strength?
	<5
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	5-10
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	     >10
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	Our business model
	
	
	
	

	How did our business come about?

	What makes our product/services special? (uniqueness & originality)



	Length of business operation


	< 6months
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	6months -12months [image: image26.wmf]
	> 12months
[image: image27.wmf]

	What is the industry life cycle of our product/services?

[image: image28.wmf] start up               [image: image29.wmf] adolescence                  [image: image30.wmf]  growth                   [image: image31.wmf] maturity                 [image: image32.wmf] transition / decline

	What is our current/expected market share?



	How do we intend to sell our product/services (marketing plan e.g direct sales, have salesman or any other plans)? 




	Our revenue model
	
	
	
	

	How do we price our product/services?



	What are our collection methods?

 


	Competitive advantages
	
	
	
	

	Who is our main competitor and what is their proven track record?



	Please provide an estimate of the number of competitors in the business vicinity.


	What distinguishes us from our competitors? How do we intend to compete with our competitors?




	Strategic tie-ups/alliances
	
	
	
	

	Any business partners to help the business?      [image: image33.wmf] Yes       [image: image34.wmf] No   
If yes, please comment :




	Actual, Projected profit & loss for the next 2 years 

	
	YTD (plse state period)


	Projected (plse state year)
	Projected (plse state year)

	What is our Sales Volume? A 


	$
	
	

	What is our Profit Margin? B


	%
	
	

	What is our Gross Profit? [A*B]


	$
	
	

	What is our Cost (including Overhead) [C]


	$
	
	

	Net Profit [A*B-C]


	$
	
	

	When do we expect to achieve breakeven point?
	Breakeven achieved
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	< I yr
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	1 – 3 yrs

[image: image37.wmf]
	> 3 yrs
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	Funding Requirement
	
	
	
	

	What is our projected capital expenditure and working capital funding needs?



	What do we intend to use the loan for? 




	Others (any other information that may give support to your application)
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