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Managing risk in uncertain trade
environments

Organisations are increasingly balancing growth
ambitions with a more complex risk environment.
Pressure to expand into new markets, alongside
heightened concerns around counterparty
exposure, sanctions-related disruption, and
liquidity pressures, is requiring organisations to
navigate a wider range of uncertainties across
cross-border activities.

Hong Kong's position as a major international
financial centre explains the exposure to
alternative currencies such as Renminbi (RMB)
among respondents. The findings suggest that
most organisations already use alternative
currencies, but selectively, with very few
ignoring the shift.

Our RMB exposure primarily reflects the scale

of our China joint venture operations and our
sizeable client base in the Hong Kong SAR market,
with the currency playing an important role in
claims and vendor payments, intercompany
settlements and investment activities.

Billy Law

Senior Director, Asia Treasury, "
Manulife Financial Asia i1l Manulife
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Geoeconomic challenges that have impacted
corporates over the last 12 months

% of respondents
Rising counterparty and sanctions risk

There is a higher risk that business
partners may be unable to fulfil

86% their obligations, and that regulatory
sanctions could disrupt or restrict
transactions.

Say that there

is increased
counterparty and
sanctions risk

Energy price volatility and liquidity risk

Rising energy price volatility is
emerging as a liquidity management
83% challenge, complicating cash
forecasting and increasing uncertainty
around short-term funding needs.

Say that energy
price volatility is
creating additional
uncertainty in cash
flow forecasting
and liquidity
planning

Expansion to new markets

Respondents are increasingly facing
pressure to expand into new markets

80% as organisations seek to diversify
geographic risk.

This trend is driving greater complexity,

Say that there is requiring support for new currencies,

increased pressure banking networks, and regulatory
to expand into new . ¢
markets environments.

Degree of impact currency volatility and
diversification has on choice of settlement
currency

% of respondents

3%

11%‘

. Significant influence
Moderate influence
Limited to no influence

44% - Don't know / can't say

Exposure to alternative settlement currencies

% of respondents

66%
19%
6% 6%
3%
Exposure Selective Exploration Monitoring of ~ There has
to multiple exposure or evaluation  developments ~ been no
currencies to multiple of alternative  with no current  consideration
beyond currencies settlement exposure of alternative
reserve for specific currencies settlement
currencies corridors or currencies
markets



Enhancing visibility across cross
border operations

As organisations manage a broader network

of currencies, counterparties, and payment
channels, maintaining visibility is becoming
critical to effective liquidity management. The
combination of forecasting complexity and
reliance on multiple intermediaries is increasing
the importance of trusted banking and payment
partners that can help safeguard funds, improve
transparency, and provide confidence in cross-
border cash movements.

Al and tokenisation are key tools being used as a
strategic response to an increasingly fragmented
and unpredictable operating environment. The
barriers in adoption cluster into three: trust

and risk, capabilities and value and maturity.
Organisations are ready to move but need

a trusted ecosystem and standards to scale
effectively and safely.

Compliance and traceability are critical
prerequisites for digital asset adoption. We
believe all corporate transactions should remain
fully traceable and auditable, while regulatory
uncertainty continues to be a key consideration
for broader adoption.

Lizhong Guo
Group CFO, Shandong Shipping
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Impact of currency diversification on liquidity management and payment strategies

% of respondents

Limited real-time visibility into payment
and cash positions

Increased complexity in cash forecasting

Reliance on multiple intermediaries
or correspondent banks

Increased manual reconciliation and
exception management

Longer or less predictable
settlement timelines

Factors linked to visibilit

67% M A y
Factors linked to speed
Other factors

56%
53%
47%

39%

The adoption bottleneck for Al and tokenisation is execution readiness, not demand

Not listed in any particular order

2 \
Trust and risk

1 Regulatory or compliance uncertainty

2 Data security or operational risk concerns
- J

‘g \
Value and maturity

3 Uncertainty around technology maturity
for Al

4 Unclear ROI (insufficient corporate benefits

and/or high implementation costs)
- J

S
Capabilities

Lack of internal expertise or resources

Dependence on bank/partner readiness

Complexity of integration with existing
systems




Research Methodology

Sampling considerations

In this detailed industry survey, we engaged 36 business and finance leaders, CFOs, finance heads, and senior treasury executives from organisations with annual

revenue over USD500 million in Hong Kong.
Survey sample profile

Respondent roles
Chief Financial Officer 50%
Senior Manager/Director - Treasury
Senior Manager/Director - Finance

Head of Finance

Head of Treasury

Organisations’ annual revenue

USD500M-1B

USD2-5B

USD5B-10B

42%

UsSD50B+
USD10B-50B

UsD1-2B

Seniority
50% 50%
C-suite C-1
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Geographical scope

‘ 47% ’
Global

\

17%

Regional

36%

Domestic

Industry sectors

Consumer products

Insurance

Automotives

Technology

Energy/Renewable energy/Oil & gas
Food and agribusiness

Industrials

Advanced manufacturing
Transportation and logistics

Others

16%

14%

14%

14%

Base: n =36
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World's Best Corporate Bank, 2026, Global Finance
World's Best Corporate Digital Bank, 2024-2026, Global Finance

Best Bank for Transaction Banking in Asia Pacific, 2026, Global Finance & The Asset
Shape the.fUture Safest Bank in Asia, 2009 - 2026, Global Finance
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The information here is published by DBS Bank Ltd. (“DBS Bank”) and is for information only.

The information is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or

regulation. All rights of DBS Bank are reserved. All services are subject to applicable laws and regulations and service terms. Not all products and services are available in all geographic areas. Eligibility for particular products and services is subject to final determination by DBS
Bank, its affiliates and/or subsidiaries.

The information here may be incomplete or condensed. Any terms, conditions and opinions contained here may have been obtained from various sources and neither DBS Bank Ltd., its subsidiaries and/or affiliates nor any of their respective directors or employees (collectively
the “DBS Group”) make any warranty, expressed or implied, as to its accuracy or completeness and thus assume no responsibility of it. This information may be subject to further revision, verification and updating, and DBS Group undertakes no responsibility thereof.

All case studies provided, and figures and amounts stated, are for illustration purposes only and shall not bind DBS Group. DBS Group does not act as an adviser and assumes no fiduciary responsibility or liability for any consequences, financial or otherwise, arising from any
reliance on the information contained here. In order to build your own independent analysis of any transaction and its consequences, you should consult your own independent financial, accounting, tax, legal or other competent professional advisors as you deem appropriate
to ensure that any assessment you make is suitable for you in light of your own financial, accounting, tax, and legal constraints and objectives without relying in any way on DBS Group or any position which DBS Group might have expressed here.”

All brand names and logos displayed here are the property of their respective owners, are for illustrative purposes only, and use of the brand names and logos does not imply any endorsement, sponsorship, or affiliation with DBS.



