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Navigating fragmentation in a  
shifting trade environment

As organisations are facing the pressure to 
expand into new markets while reassessing 
existing ones, treasury and finance decisions are 
becoming influenced by considerations beyond 
cost and efficiency. Managing counterparty 
exposure, sanctions risk, and business continuity 
is emerging as an important factor in how 
organisations structure cross-border activities 
and payment flows.

Against this backdrop, strong Renminbi 
(RMB) adoption and significant exposure to 
alternative settlement currencies may reflect 
a growing emphasis on settlement flexibility 
and optionality. Treasury teams appear to be 
broadening the range of settlement mechanisms 
available to support evolving cross-border 
requirements and manage an increasingly 
dynamic risk environment.

Geoeconomic challenges that have impacted 
corporates over the last 12 months
% of respondents

Degree of impact currency volatility and 
diversification has on choice of settlement 
currency
% of respondents

Beyond trade settlement and operational 
payments, we also use RMB for currency hedging 
as part of our routine treasury risk management 
activities.
Ser Mein Koh
Executive Director, Worldwide Treasury,  
Lenovo

Expansion to new markets

Say that there is 
increased pressure 
to expand into new 
markets

Respondents are increasingly facing 
pressure to expand into new markets 
as organisations seek to diversify 
geographic risk. 

This trend is driving greater complexity, 
requiring support for new currencies, 
banking networks, and regulatory 
environments.

Adapting to trade corridors and shipping patterns

Say that there 
has been a need 
to adapt treasury 
operations to 
changing trade 
corridors and 
shipping patterns

Shifting trade corridors and evolving 
shipping patterns are requiring 
organisations to adapt treasury 
operations, including payment flows, 
liquidity structures, and cross-border 
banking arrangements.

Deprioritise some existing markets

Say that there has 
been pressure to 
deprioritise or exit 
some existing markets

Increasing pressure to deprioritise 
existing markets is driving 
organisations to reassess geographic 
footprints, optimise resource 
allocation, and focus investments on 
higher-priority growth opportunities.

Significant influence

Moderate influence

Limited to no influence

Current use of Renminbi
% of respondents

RMB is currently used Considering using RMB 
in the next 1-2 years
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Visibility and control as priorities 

As payment ecosystems become more complex, 
organisations are placing greater emphasis on 
visibility, forecasting accuracy, and confidence in 
the movement of funds. The growing reliance on 
multiple intermediaries highlights the importance of 
trusted banking and payment partners that can help 
safeguard funds while providing transparency across 
cash and payment flows. Organisations increasingly 
view visibility and trust as key enablers of effective 
liquidity management.

To address these challenges, organisations are 
increasingly exploring tokenised assets and AI-enabled 
capabilities to improve information access, enhance 
visibility, and strengthen decision-making. Together, 
these technologies have the potential to reduce 
operational friction and build greater resilience in 
increasingly fragmented payment ecosystems.

The opportunity is not simply about moving 
money faster. It is about bridging digital assets 
and traditional finance to unlock greater efficiency 
in a way that is safe, compliant and easy for 
institutions to adopt.
Fiona Murray
Managing Director of APAC, Ripple

Deployment maturity of emerging technologies
% of respondents

Fully deployed and operational at scale

Limited live use in selected geographies or use cases

Pilot or proof-of-concept stage

Exploration or evaluation only

Adoption and usage 
of tokenised assets

Information retrieval 
and response 

generation using AI

Embedded AI/ML 
analytics

Impact of currency diversification on liquidity management and payment strategies 
% of respondents

Increased complexity in cash forecasting Factors linked to visibility

Factors linked to speed

Other factors
Reliance on multiple intermediaries 

or correspondent banks

Limited real-time visibility into payment 
and cash positions

Longer or less predictable settlement 
timelines

Increased manual reconciliation and 
exception management
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Research Methodology
Sampling considerations
In this detailed industry survey, we engaged 37 business and finance leaders, CFOs, finance heads, and senior treasury executives from organisations with annual 
revenue over USD500 million in Singapore.

Survey sample profile

Industry sectors

Energy/Renewable energy/Oil & gas

Automotives

Consumer products

Food and agribusiness

Industrials

Insurance

Technology

Advanced manufacturing

Transportation and logistics

Others

Base: n = 37

Organisations’ annual revenue

USD2-5B

USD50B+

USD500M-1B

USD5B-10B

USD10B-50B

USD1-2B

Respondent roles

Chief Financial Officer

Head of Finance

Senior Manager/Director - Finance

Senior Manager/Director - Treasury 

Seniority

70%
C-suite

30%
C-1

Geographical scope 
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The information here is published by DBS Bank Ltd. (“DBS Bank”) and is for information only.

The information is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or 
regulation. All rights of DBS Bank are reserved. All services are subject to applicable laws and regulations and service terms. Not all products and services are available in all geographic areas. Eligibility for particular products and services is subject to final determination by DBS 
Bank, its affiliates and/or subsidiaries.

The information here may be incomplete or condensed. Any terms, conditions and opinions contained here may have been obtained from various sources and neither DBS Bank Ltd., its subsidiaries and/or affiliates nor any of their respective directors or employees (collectively 
the “DBS Group”) make any warranty, expressed or implied, as to its accuracy or completeness and thus assume no responsibility of it. This information may be subject to further revision, verification and updating, and DBS Group undertakes no responsibility thereof.

All case studies provided, and figures and amounts stated, are for illustration purposes only and shall not bind DBS Group. DBS Group does not act as an adviser and assumes no fiduciary responsibility or liability for any consequences, financial or otherwise, arising from any 
reliance on the information contained here. In order to build your own independent analysis of any transaction and its consequences, you should consult your own independent financial, accounting, tax, legal or other competent professional advisors as you deem appropriate 
to ensure that any assessment you make is suitable for you in light of your own financial, accounting, tax, and legal constraints and objectives without relying in any way on DBS Group or any position which DBS Group might have expressed here.”

All brand names and logos displayed here are the property of their respective owners, are for illustrative purposes only, and use of the brand names and logos does not imply any endorsement, sponsorship, or affiliation with DBS.

World’s Best & Asia’s Safest
World's Best Corporate Bank, 2026, Global Finance
World's Best Corporate Digital Bank, 2024-2026, Global Finance
Best Bank for Transaction Banking in Asia Pacific, 2026, Global Finance & The Asset
Safest Bank in Asia, 2009 - 2026, Global Finance


